GOALS & 5 YEAR WORK PLAN

2 Ul Public Lighting

EDPR 2016 to 2020

EDPR 2021 to 2025

5 Year Work Plan

GOAL 1.
GOAL 2. GOAL 3.
I . Collaboration ) ) GOAL 4. Year O Year 1 Year 2 Year 3 Year 4 Year 5
Priority Actions Capability | SrateBicAsset | SupportActive | oo once | Fviz1s | Y1819 | Fv1920 | Fva021 | Fv2122 | Fv2223
Management Participation
& Advocacy
0. PLG Coordination 4+ 4+ 4+ 4+ 4 4 4+ 4+ + 4+ + 4+
a. Appoint a part-time Exec Officer, develop
+ + + +++ +++
Value Statement, Work Plan and Budget
b. Progress the Goals of the PLG et et et 44+ 4 4 4+ 4+ 4+ 4+
c. Communication and promotion of PLG + + + ++ 4+ R ++ ++ ++ ++
d. Gather support for a Vic LGA submission to the
. +++ ++ + + + +++ +++ + + +
EDPR 5 year period - 2021 to 2025
e. Implement the 5 Year Strategic Work Plan (refer below) o+ ++4 ot o+t 4 4+ B B - F4
1. Mentoring, Education, Promotion ++ ++ + + + + + +
2. DNSP Relations - Host Forums +++ +++ s 4+ F++ F4++ F++ ++ F++
2a. Regulatory - AER ot + + ++ P e+ + + P
2b. Customer Service ++ +4 4+ + it 4+ na o oo
2c. Light Standardisation ++ e + + n 4+ Fte et 4
3. Alliances ++ + P ma ma o o
4. Policy
] L . . ++ +++ ++ + ++ ++ +++ ++ + +
(Review Public Lighting Code & Policy Templates)
5. Bulk Changeovers ++ ++ + it 4 4+ P P
5a. Residential Street Lights ++ ++ + + +
5b. Main Road Lights + o+ 4 + 4+ -+ P oo o
6. Smart Lighting in Smart Cities ++ i et + + + +
7. Decorative / Non-Standard ++ ++ it S+ P P o
8. Vesting and Contestability ++ + + n + + + +
LEGEND
Low Priority +
Medium Priority ++
+++

High Priority
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